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AGENDA	
  

Agenda	
  

1.  Passing	
  of	
  the	
  4th	
  34th	
  NUSSU	
  Council	
  Mee#ng	
  Minutes	
  
2.  NUSSU	
  Council	
  Funding	
  	
  
3.  Passing	
  of	
  Elec#ons	
  Regula#on	
  
4.  Council	
  Preference	
  on	
  the	
  Student	
  Representa#on	
  of	
  YALE-­‐NUS	
  College	
  
5.  Dona#on	
  of	
  $500,000	
  to	
  NUS	
  Bursary	
  
6.  Cons#tuency	
  of	
  Non-­‐faculty	
  Clubs	
  in	
  the	
  Union	
  
7.  Issue	
  of	
  Ideal	
  Class	
  Size	
  
8.  Discussion	
  to	
  Exco	
  Elec#on	
  Procedures	
  
9.  AOB	
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PASSING	
  OF	
  4TH	
  COUNCIL	
  MINUTES	
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NUSSU	
  COUNCIL	
  FUNDING	
  



The	
   NUSSU	
   Funding	
   is	
   an	
   ini#a#ve	
   of	
   the	
   NUSSU	
   Council.	
   The	
   Funding	
   is	
  
managed	
  by	
  the	
  NUSSU	
  Finance	
  Standing	
  CommiYee	
  appointed	
  by	
  the	
  Council.	
  

•  Open	
  to	
  all	
  students	
  who	
  have	
  ideas	
  or	
  ini#a#ves	
  to	
  start	
  projects	
  that	
  could	
  
bring	
  about	
  benefits,	
  no	
  maYer	
  tangible	
  or	
  intangible,	
  to	
  the	
  general	
  student	
  
popula#on	
  in	
  NUS	
  or	
  farther	
  

•  Indica#on	
  of	
  support	
  from	
  the	
  NUSSU	
  Council	
  

•  Encouragement	
   for	
   other	
   NUS	
   students	
   to	
   be	
   involved	
   in	
   student-­‐led	
  
ac#vi#es	
  	
  

•  A	
  more	
  vibrant	
  campus	
  life	
  could	
  be	
  created,	
  promo#ng	
  events	
  for	
  students,	
  
by	
  students.	
  

NUSSU	
  Council	
  Funding	
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Utown	
  Inter-­‐Collegiate	
  Debate	
  Shield	
  2013	
  

CAC+US	
  2013	
  	
  

14th	
  Start-­‐up@Singapore	
  	
  

Stardust	
  	
  
KEVII	
  Chinese	
  Drama	
  	
  

Under	
  the	
  Tree	
  	
  

Xin	
  Qing	
  Rong	
  Jin	
  	
  

Intercollegiate	
  Games	
  2013	
  	
  

KR	
  Dance	
  Concert	
  	
  
Temasek	
  Hall	
  Produc#ons	
  	
  

Street	
  Furniture	
  	
  	
  

NUS	
  Chinese	
  Dance	
  Concert	
  	
  

Dance	
  Uncensored	
  

$900.00	
  

$500.00	
  

-­‐	
  

$300.00	
  

-­‐	
  

$450.00	
  

$500.00	
  

$700.00	
  

-­‐	
  

-­‐	
  

$400.00	
  

$300.00	
  

$300.00	
  

NUSSU	
  COUNCIL	
  FUNDING	
  

na#onal	
  university	
  of	
  singapore	
  students’	
  union	
  

NUSSU	
  Council	
  Funding	
  



na#onal	
  university	
  of	
  singapore	
  students’	
  union	
  

34th	
  NUSSU	
  Council	
  Mee2ng	
  #5	
  
AMENDMENTS	
  TO	
  ELECTIONS	
  

REGULATION	
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STUDENT	
  REPRESENTATION	
  OF	
  	
  

YALE-­‐NUS	
  COLLEGE	
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Yale	
  –	
  NUS	
  College	
  (YNC)	
  Involvement	
  in	
  the	
  Union	
  	
  

•  Undergraduates	
   from	
   YNC	
   will	
   be	
   considered	
   as	
   NUS	
   students	
   and	
  
treated	
  as	
  part	
  of	
  NUS	
  community	
  

•  YNC	
  would	
   like	
   their	
   students	
   to	
   see	
   themselves	
   as	
   part	
   of	
   the	
   bigger	
  
NUS	
  community	
  

•  There	
  will	
  be	
  high	
  chance	
  of	
  interac#on	
  between	
  YNC	
  students	
  are	
  other	
  
NUS	
  students	
  through	
  resources	
  sharing	
  (eg.	
  Spaces	
  in	
  Utown)	
  

Background	
  (Tenta#ve)	
  

*There	
  is	
  a	
  need	
  for	
  the	
  council	
  take	
  a	
  posi4on	
  before	
  YNC	
  propose	
  
their	
  preference*	
  

STUDENT	
  REPRESENTATION	
  OF	
  YALE-­‐NUS	
  COLLEGE	
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•  Consider	
  YNC	
  as	
  an	
  Associate	
  Body	
  

•  Consider	
  YNC	
  as	
  a	
  Cons#tuent	
  Body	
  

•  Consider	
  YNC	
  as	
  a	
  separate	
  en#ty	
  from	
  NUSSU	
  

Possible	
  Op#ons	
  for	
  Us	
  	
  (Tenta#ve)	
  

*We	
  will	
  discuss	
  and	
  vote	
  on	
  a	
  posi4on*	
  	
  

Yale	
  –	
  NUS	
  College	
  (YNC)	
  Involvement	
  in	
  the	
  Union	
  	
  

STUDENT	
  REPRESENTATION	
  OF	
  YALE-­‐NUS	
  COLLEGE	
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Withdrawal	
  of	
  NUSSU	
  Exco	
  Reserves	
  for	
  Dona2on	
  to	
  NUS	
  Bursary	
  

•  NUS	
  Bursary	
  is	
  funded	
  by	
  NUS	
  endowment	
  funds	
  and	
  dona#ons	
  

•  From	
   AY2012/2013,	
   total	
   quantum	
   of	
   bursaries	
   for	
   the	
   neediest	
  
Singaporean	
   students	
   increased	
   from	
   S$4,750	
   (CDC/CCC	
   +	
   NUS	
  
Bursaries)	
  to	
  more	
  than	
  S$8,000/year	
  

•  Larger	
  bursary	
  increase	
  in	
  bursary	
  quanta	
  for	
  students	
  in	
  Medicine	
  and	
  
Den#stry	
  

•  Needy	
   students	
   in	
   other	
   academic	
   programs	
   will	
   be	
   provided	
   with	
  
propor#onately	
  higher	
  financial	
  support	
  

•  Bursary	
  will	
  be	
  named	
  aker	
  NUSSU	
  	
  

(hYp://www.nus.edu.sg/oam/financialaid/bursaries/financial-­‐bs-­‐names.html)	
  	
  

Background	
  

DONATION	
  TO	
  NUS	
  BURSARY	
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•  Dona#on	
  will	
  be	
  funded	
  by	
  NUSSU	
  Exco	
  Reserves	
  

•  Reserves	
  are	
  growing	
  annually	
  at	
  an	
  average	
  rate	
  of	
  4.2%	
  

•  Proposing	
  to	
  draw	
  out	
  $500,000	
  

Funding	
  the	
  dona#on	
  

Why	
  donate?	
  
•  To	
  help	
  NUS	
  fund	
  financial	
  aid	
  for	
  our	
  needy	
  students	
  

•  Exis#ng	
  NUSSU	
  Students’	
  Fund	
  Bursary	
  serves	
  as	
  complimentary	
  to	
  NUS	
  
Bursary	
  

•  A	
  form	
  of	
  wealth	
  transfer	
  through	
  NUS	
  	
  

DONATION	
  TO	
  NUS	
  BURSARY	
  

Withdrawal	
  of	
  NUSSU	
  Exco	
  Reserves	
  for	
  Dona2on	
  to	
  NUS	
  Bursary	
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Exco	
  Reserves	
  

$0.00	
  	
  

$500,000.00	
  	
  

$1,000,000.00	
  	
  

$1,500,000.00	
  	
  

$2,000,000.00	
  	
  

$2,500,000.00	
  	
  

$3,000,000.00	
  	
  

$3,500,000.00	
  	
  

$4,000,000.00	
  	
  

$4,500,000.00	
  	
  

FY	
  05	
  FY	
  06	
  FY	
  07	
  FY	
  08	
  FY	
  09	
  FY	
  10	
  FY	
  11	
  

Entrance	
  Fee	
  Reserves	
  

Accumulated	
  Reserves	
  

DONATION	
  TO	
  NUS	
  BURSARY	
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•  The	
  Exco	
  would	
  like	
  to	
  seek	
  for	
  the	
  Council’s	
  support	
  in	
  withdrawing	
  this	
  
amount	
  of	
  money.	
  

Approval	
  

DONATION	
  TO	
  NUS	
  BURSARY	
  

Withdrawal	
  of	
  NUSSU	
  Exco	
  Reserves	
  for	
  Dona2on	
  to	
  NUS	
  Bursary	
  



na#onal	
  university	
  of	
  singapore	
  students’	
  union	
  

34th	
  NUSSU	
  Council	
  Mee2ng	
  #5	
  
CONSTITUENCY	
  OF	
  NON-­‐FACULTY	
  CLUBS	
  



na#onal	
  university	
  of	
  singapore	
  students’	
  union	
  

CONSTITUENCY	
  OF	
  NON-­‐FACULTY	
  CLUBS	
  

Historical	
  Context	
  

•  1975:	
  Introduc#on	
  of	
  new	
  Union	
  Cons#tu#on.	
  	
  
•  University	
  of	
  Singapore	
  (Amendment)	
  Act	
  
•  De-­‐centralized	
  power	
  
•  Indirect	
  electoral	
  system	
  

•  No	
  more	
  USSU	
  General	
  Elec#ons	
  

•  1980:	
  Forma#on	
  of	
  NUS	
  

•  2004:	
  NUS	
  Corpora#sa#on	
  Act	
  –	
  parliamentary	
  oversight	
  removed	
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Situa2onal	
  Overview	
  

Historical	
  
•  Cons#tuencies:	
  Halls	
  and	
  NHCs	
  

•  Cons#tuency-­‐level	
  direct	
  
elec#ons	
  to	
  Council	
  	
  

–  Council	
  elects	
  top	
  7	
  posts	
  

Current	
  
•  14	
  Cons#tuent	
  Clubs	
  

–  10	
  Faculty	
  Clubs	
  
–  4	
  Non-­‐Faculty	
  Clubs	
  

•  Halls/RCs	
  	
  Associate	
  Bodies	
  

–  The	
  only	
  historical	
  legacy	
  s#ll	
  
present	
  pre-­‐1975	
  



Why	
  we	
  should	
  care?	
  

1.  Council	
  reform	
  	
  
–  And	
  thereby	
  Union	
  reform	
  

–  Council	
  “supremacy”	
  	
  

2.  Representa#on	
  in	
  the	
  Council	
  
–  Double	
  representa#on,	
  etc.	
  

3.  Student	
  Interests	
  
–  What	
  representa#on	
  should	
  ‘Interest	
  Groups’	
  have?	
  

–  What	
  groups	
  should	
  be	
  cons#tuencies?	
  

CONSTITUENCY	
  OF	
  NON-­‐FACULTY	
  CLUBS	
  

na#onal	
  university	
  of	
  singapore	
  students’	
  union	
  



What	
  we	
  can	
  do	
  about	
  it	
  

•  Consolida#on	
  
–  Non-­‐faculty	
  clubs	
  to	
  be	
  under	
  the	
  purview	
  of	
  Exco	
  
–  Ra#onale:	
  

•  Elimina#ng	
  duplica#on	
  in	
  the	
  Council	
  

•  Reducing	
  bureaucracy	
  

CONSTITUENCY	
  OF	
  NON-­‐FACULTY	
  CLUBS	
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Ul2mately…	
  

•  Many	
  aYempted	
  reforms	
  since	
  1989	
  
–  Disillusionment	
  etc	
  etc	
  

•  1980	
  NUSSU	
  and	
  2013	
  NUSSU	
  	
  

•  A	
  cri#cal	
  lens	
  with	
  which	
  to	
  think	
  about	
  the	
  Union	
  in	
  its	
  form	
  today	
  

CONSTITUENCY	
  OF	
  NON-­‐FACULTY	
  CLUBS	
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Ra#onale	
  
•  Looking	
  beyond	
  faculty-­‐to-­‐student	
  ra#o	
  which	
  mask	
  actual	
  class	
  sizes	
  

How	
  we	
  match	
  up?	
  
•  American	
  public	
  colleges	
  have	
  an	
  average	
  class	
  size	
  of	
  12	
  to	
  15	
  students	
  for	
  

undergrad	
  

•  NUS	
  average	
  around	
  20	
  to	
  25	
  even	
  for	
  higher	
  level	
  modules.	
  

Background	
  

na#onal	
  university	
  of	
  singapore	
  students’	
  union	
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Benefits	
  
•  Greater	
  aYen#on	
  paid	
  to	
  individual	
  students	
  	
  

•  Staff	
  have	
  more	
  #me	
  to	
  provide	
  feedback	
  to	
  students	
  

Costs	
  
•  University	
  headcount	
  costs	
  will	
  rise	
  

•  Ques#on	
  of	
  who	
  to	
  bear	
  the	
  increase	
  in	
  headcount	
  cost?	
  

Costs	
  and	
  Benefits	
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1.	
   Request	
   NUS	
   Management	
   to	
   provide	
   a	
   breakdown	
   of	
   class	
   sizes	
   across	
  
facul#es	
  

2.	
  Progressively	
  shik	
  towards	
  an	
  overall	
  class	
  size	
  of	
  max	
  15	
  students	
  for	
  higher	
  
level	
  modules	
  over	
  3	
  years	
  

Recommenda2on	
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DISCUSSION	
  OF	
  NUSSU	
  ELECTIONS	
  

PROCEDURES	
  



Ra2onale	
  

•  Issue	
  of	
  double	
  representa#on	
  

•  The	
  nature	
  of	
  representa#on	
  vs.	
  opera#ons	
  

•  Legi#macy	
  of	
  the	
  Council?	
  

•  Past	
  examples	
  –	
  readiness	
  of	
  the	
  Council?	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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NUS	
  

Management	
  CommiYee	
   Exco	
  Reps	
  

Council	
  Reps	
   NUSSU	
  Council	
  

7	
  Cons#tu#onal	
  Posi#ons	
  

Form	
  NUSSU	
  Exco	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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Exis2ng	
  Structure	
  



NUS	
  

Management	
  CommiYee	
   President/Vice-­‐President	
  

Council	
  Reps	
   NUSSU	
  Council	
  

Form	
  NUSSU	
  Exco	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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Proposed	
  Structure	
  



Procedures	
  

Timeline	
  
•  Previously	
  NUSSU	
  Elec#ons	
  (First	
  Council	
  Mee#ng)	
  on	
  Week	
  5	
  

•  Suggested:	
  

–  Week	
  1-­‐2	
  Nomina#ons	
  

–  Week	
  2-­‐4	
  Campaigning	
  

–  Week	
  5	
  Open	
  Elec#ons	
  

–  Week	
  5/6	
  First	
  Council	
  Mee#ng	
  

•  Flexibility	
  of	
  one	
  week	
  backforth	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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Procedures	
  

Polling	
  
•  Elec#ons	
  Commission	
  will	
  be	
  established	
  to	
  facilitate	
  vo#ng	
  

•  Polling	
  sta#on	
  placed	
  in	
  every	
  faculty	
  

•  Votes	
  tallied	
  and	
  alloYed	
  to	
  candidate	
  based	
  on	
  Council	
  representa#on	
  

–  Similar	
  to	
  American	
  Electoral	
  College	
  

–  Ensure	
  that	
  students	
  have	
  a	
  direct	
  impact,	
  yet	
  not	
  popularity	
  contest	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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Alterna2ve	
  Scenarios	
  

Team-­‐based	
  Elec#ons	
  
•  P	
  and	
  VP	
  only	
  

–  P	
  and	
  VP	
  candidates	
  run	
  as	
  a	
  team,	
  possibly	
  against	
  another	
  team	
  
–  Contest	
  vote	
  or	
  Confidence	
  vote	
  

•  7	
  Cons#tu#onal	
  Posts	
  

–  Similarly	
  run	
  as	
  a	
  team	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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Alterna2ve	
  Scenarios	
  

Individual-­‐based	
  Elec#ons	
  
•  P	
  and	
  VP	
  only	
  

–  Each	
  candidate	
  will	
  declare	
  their	
  intended	
  posi#ons	
  
–  Matched	
  with	
  contest,	
  if	
  any	
  

–  Votes	
  tallied	
  and	
  accounted	
  will	
  be	
  for	
  individuals	
  

•  7	
  Cons#tu#onal	
  Posts	
  

–  Similarly	
  run	
  as	
  individuals,	
  votes	
  accounted	
  for	
  each	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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NUSSU	
  Exco	
  

•  The	
   elected	
  members	
  will	
   proceed	
   to	
   form	
   his/her	
  members	
   (necessary	
  
manpower	
  staffing)	
  

•  Namelist	
  to	
  be	
  submiYed	
  and	
  endorsed	
  in	
  the	
  First	
  Council	
  Mee#ng/Exco	
  
Mee#ng	
  

–  AGM	
  appointment	
  
–  Increased	
  legi#macy	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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NUSSU	
  Exco	
  

•  How	
  to	
  ensure	
  interested	
  candidates	
  are	
  received?	
  

–  Interview	
  process	
  similar	
  to	
  NUSSU	
  CommiYees	
  and	
  Co-­‐op#on	
  

–  Recruitment	
  efforts	
  

–  Difference	
  is	
  that	
  NUSSU	
  Exco	
  is	
  endorsed	
  and	
  appointed	
  by	
  President,	
  
approved	
  by	
  Council;	
  NUSSU	
  CommiYees	
  is	
  not	
  

DISCUSSION	
  ON	
  NUSSU	
  ELECTIONS	
  PROCEDURES	
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NUS	
  

Legisla#ve	
   Judiciary	
  Execu#ve	
  

NUSSU	
  Council	
   NUSSU	
  Exco	
   Adjudica#on	
  	
  
CommiYee	
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Limita2ons	
  (Cons)	
   Benefits	
  (Pros)	
  

Possible	
  group-­‐think	
   More	
  representa#ve	
  

Short-­‐#me	
  span	
  in	
  office	
   Empowerment	
  of	
  the	
  Council	
  into	
  
ac#on	
  

Requires	
  endorsement	
  from	
  school	
  
administra#on	
  to	
  fully	
  legi#mize	
  
(NUS	
  Regula#on	
  9)	
  

Dis#nc#on	
  between	
  two	
  agencies	
  
-­‐	
  Decreases	
  overlapping	
  du#es	
  

Increase	
  chances	
  of	
  abuse?	
   Increased	
  responsiveness	
  

Lack	
  of	
  balance?	
  
-­‐  Exco	
  as	
  a	
  balance	
  
-­‐  Students	
  as	
  a	
  balance	
  
-­‐  Clubs	
  in	
  Council	
  as	
  mutual	
  

balance?	
  

Greater	
  stake	
  for	
  all	
  par#es	
  involved	
  
in	
  their	
  respec#ve	
  areas	
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